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HyLife is headquartered in La Broquerie, Manitoba and is the largest hog production company in Canada and
among the top 15 in North America. In the fall of 2016, Richard Taillefer, Michelle Martel, and the HyLife staff
embarked on their first major project with group housing, converting a 3000 sow farrow-to-wean gestation bamn

to an ESF operation.

ational Sow Housing Conversion
Project  Coordinator  Doug
Richards, with the Prairie Swine
Centre, said the importance of advanced
planning is the key lesson learned from pro-
ducers who have made the conversion from
stall housing to group housing of gestating

SOWS.

In response to requirements for the Cana-
dian pork industry to move to group hous-
ing of gestating sows by 2024 Swine Inno-
vation Porc is spearheading a project to
which pork producers are allowing their
sow bam conversions to be tracked and doc-

umented to provide information to help
other producers make the change.

Richards said one of the main lessons
learned so far, the value of advanced plan-
ning,

— continued on page 17
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Advance Planning and Training
Key to Grouping Sows, cont’d

— continued from page 16

“This is a significant investment both in
the producers' time and in facilities and
staff,” he said. “Consult and get as much
information as you can before you do your
conversion because there is going to be a
leaming curve. If you've got bamn staff or
other people involved in the operation get
them involved right at first, so it isn't one day
we're doing this because it is a huge change.

If used to working with animals in your
gestation rooms in the stalls, and now you
walk into a group of 50 or 100 or maybe 300
sows, the husbandry skills are a little bit dif-
ferent because now you have to work with
the animals a little bit differently.”

Richards said producers on the program
now while not at a 100 per cent yet this is the
way to go, but none of them have stated that
they would do anything different.

“It does take a different mindset and those
producers that have done it, the staff have
enjoyed the conversion and a different
atmosphere,” he said. “The animals react
differently to things, but overall I think it's
been a very positive influence on the pro-
ducers and the animals.

Richards said 20 years ago we didn't have
the science we have now, and we've got
more technology today.

In his tour across Canada looking at differ-
ent bams, Richards visited bams all the way
from New Brunswick to Alberta.

“We've seen a bamn that's had it since 2004,
and we've seen barns that are just starting up
now, but all the bams we've seen have been
suocessful doing what they're doing, It was
well planned out, and I think everybody's
happy with the decisions,” he said. “Well, a
lot of them are just saying were gonna
reduce the stalls that we have, put the sows
in a free housing unit. And we will work
with the system. And the sows, it's just an
acquired environment; the people enjoy
working with it. And we haven't had it long
enough to see numbers, but production
numbers won't I dont think, decrease. i
anything, you know, if's going to be the
same or maybe better. It's just a nicer envi-
romment for everybody to work in, and that's
something we have to take into account.”

Richards said they’re finding if a producer
leaves the sows in a group housing bamn and
give them a chance they will group out.

National Sow Housing Conversion
Project Coordinator Doug Richards,
with the Prairie Swine Centre, said
the importance of advanced
planning is the key lesson learned
from producers who have made the
conversion from stall housing to
group housing of gestating sows.

— continued on page 18
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Announcing ...

Open to anyone who
has developed an innovation
that is relevant to the
North American Pork

Productlon mdustry

Honour the memory of Dr.

F. X. Aherne - submit your
innovation that is applicable

for use on-farm, during
transportation, or animal
handling at the abattoir.

Any innovation... big or small !

BANFF PORK
SENINAR

January 9-11, 2018

Win valuable prizes and the
opportunity to showcase
your innovation at the 2018
Banff Pork Seminar.

For more detalls visit
www.banffpork.ca

Deadline Oct 31, 2017

Advance Planning and Training
Key to Grouping Sows, cont’d

— continued from page 17

“We've have producers that wean every
week, and those girls stay in their parody
grouping. And they go in and, I mean, we
can't say there's not aggression, but once we
get over the initial phase, once the sows get
in the routine and after second, third parody,
they'll group out, and they'll just lie with
their group,” he said. “And that group will
go all around the bam if it's a dynamic
where if it's static it doesn't matter as much,
but active, the girls actally will move
around in their groups. And it's worked
well, I think, for producers to have.”

Richards said in Ontario, they put the sys-
tem in without training the sows and it was
much tougher than thought because of poor
setup.

“But once they're trained properly, instead
of forcing the animal through the experi-
ence, then every time they look at the feeder

it’s a bad experience,” he said. “Where if
trained properly, then the second, third and
fourth time it’s a place to get fed, and it
doesn't matter.”

Richards said looking back; he wishes
they’d bad these electronic sow feeders
back in the ‘80’s when he started in the hog
business.

“We had some electronic feeding way
back when, but we didn't have the technol-
ogy or software to run it, so a lot of electron-
ic sow feeders ended up in the manure pile
out back behind the bamn. And so, it got a
bad rap for a couple years, well, for a
decade or two. Now it's come back, we've
got the technology, we understand what
we're doing, we know a lot more about the
animal physiology of how the animals
react,” he said. ¢

~ By Harry Siemens
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Join us for an interactive technical workshop aimed at improving your
performance and profitability. Speakers will be presenting a range of
practical, hands-on topics of interest to everyone involved in pork

production.

The hot topics for this year's session include: Welfare, Ventilation,
Stockmanship: Crates vs Open sows, Farm Safety, CPE, PED,
Motivating Your Team, Post-cervical Artificial Insemination, Drug Usage

on Farm and Early Nursery Care

Registration Costs are: $90/per person or $400/ 5 people
$110/walk-ins or late registrations.

8:00am - 9:00am - Registration and Booth Visits
9:00am - 12:00pm - Welcome & Educational Sessions

LUNCH

1:00pm - 4:15pm - Educational Sessions

4:15pm - 4:30pm - Wrap-Up

Red Deer Swine

Technology Workshop

Wednesday, October 18th, 2017
at the Sheraton Hotel, Red Deer, Alberta

For further information, or to register,
please contact Kimberly Nield

Workshop Coordinator at 403.244.7821 or 1.800.267.9180

Email:

kimberly@conventionall.com




